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NOTE FROM CAPTIONER:  
(Standing by).
>>  I think we are about ready to go.  This is only 30 minutes, so I want to get started.  Is this okay sound wise for you guys?  Just a little bit about myself before I start.  I'm training coordinators for parents and families with 2 of the state discretionary projects in Florida.  I cover the entire state.  I am the person for deaf and hard‑of‑hearing.  Yes, my wife is very happy that she doesn't have to put up with me a lot.  She will tell you that this is the perfect job for me.  It is one place I can go and talk for an hour and someone actually listens to me.  

I'm also a parent.  My son, Ian, is 23 years old.  He is deaf.  He has CP.  Cerebral palsy.  And he is finishing up his AA and his AS degree at the local community college.  He has 3 classes left for the AS and 6 for the AA and then he will be moving on to get his BS.  He wants to be a cartographer.  So this is, a lot of this, I have been with my wife now for 31 years, married for ‑‑ 29 of them in about a month.  So a lot of this will be throwing myself under the bus as opposed to other guys, if I can help it.  So bottom line, what I'm here to talk to you about today is basically understanding us dads and why we behave like we do, okay?

So with that, let me go ahead and get started.  First off, men are still the equivalent of cave men in blue jeans.  Over time, ladies, you have adapted particularly in the last 100 years or so as the world has changed, we have seen with World War II, World War II, the suffrage movement, the role of opportunity for women.  There is no reason in our society the way it is constructed now, that a woman cannot be an equal partner in a relationship with a man.

And I keep telling my wife that because you know what?  If you can learn a little more than me.  I also wanted to be a kept man.  But back in the dawn of time, the early parts of human civilization this was not the case.  Small hunter/gatherer societies didn't allow itself really to have egalitarian society.  A lot of heavy labor and we wound up with a lot of division of labor, maybe 100 people max, roving the plains or living in a particular area.  They weren't large societies, and the woman's role in those societies was crucial to the survival of that society.

Basically, the men go out and hunt, you have got 50 men and 50 women, they go out and hunt and 25 men get run over by mastodon and your society is going to be able to continue, correct?

You take out the women, that society dies.  So there was a clear division of labor.  What's interesting in Archaeology Magazine in 2007, there was a theory proposed that we are actually neanderthals, bone evidence from the neanderthals that women participated as much as men and the thought is that humans simply were able to outbreed them.  Hope that doesn't sound too crass, but that's the best way I can put it.  It is an interesting theory.  I happened to run across that in a magazine.  

My wife had ‑‑ she is a science teacher, oh, my God, something I can add to this presentation.  I stuck it in there.  Now, these cultural roles have passed down through time.  If you look through history you can see this.  Let me give you a quick warning, my background, I'm a polysci and medieval literature major, but bottom line, those roles have been handed down from father to son, from grandfather to father to son on down through time.  These are not roles that are taught in school.  These are roles that are taught by families.

So over time, like I said, particularly in the last 100, 150 years or so, women, moms, grandmothers have seen those roles change.  We have been through Rosie the Riveter, all of those changes that occurred where moms taught their daughters it was okay to be something other than what the clear division of labor way back when said.  For men, never quite happened.  We didn't quite get there.  Okay?

And I will tell you what, I grew up in a household where both parents were school principals and yet I still saw in that ‑‑ in their generation elements of this separation of what mom did and what dad did, even though they both worked in schools right near each other as principals.  It was an interesting dynamic.

I want to show you an example of this.  This is my chance to get Shakespeare in here.  Have any of you ever seen the Henry the IV?  The play?  One of the major speeches, Henry's speech to the troops, if you all have seen the TV series "Band of Brothers"?  This is where that title comes out of.  This speech.  In this speech, Henry talks to his troops.  Now, remember he is in a small English army in France.  They are sick, tired, worn out, getting ready to go into winter quarter and suddenly being confronted by basically the flow of French nobility and service.  They are outnumbered and outgunned for all intents and purposes even though there weren't guns.  And what he tells his troops before they go into battle basically, any of you guys here today, if you shed your blood with me today, you will be my brother.  That is unheard of.  And if all those people, all of those guys in England who didn't ‑‑ aren't here with us today, their manhoods would be cheap.  In other words, you all are better men than any of them will ever be.  

There is evidence this is somewhat factual because there were troops from the ball, who were vile, lower social classes, who were actually allowed to take crest, family crests to indicate that they had been at this battle with Henry.  Not a normal thing for a low social class person.  Okay?  So now understand the theme here, we have a ‑‑ we are talking about men, the macho kind of mindset, the shed your blood with me, we are brothers, you know, the yo‑ho‑ho kind of thing.  

Now, I want to roll ahead about 500 years.  You all know who Keanu Reeves is, right?  He did a movie called "The Replacements".  It is a good football movie.  Hilarious.  There is a series ‑‑ there is a little speech he gives.  It is all of 3 lines and this is that speech.  Pain heals, chicks dig scars, but glory lasts forever.  It is the same speech.  We have not changed.

Ladies, you were doomed.  You have us.

It is our job in our cultural roles as men to fix things.  Do you guys notice with your husbands, you see this?  We want to fix it, nobody is going to tell us how.  If duct tape can't fix it, it needs to be replaced.  My father ‑‑ my mother would get mad at my dad and look at him and go, how did I manage to marry the only man from Pennsylvania who can't fix anything.  You want to talk ‑‑ made him so mad.  He didn't know what to say with that.  The house I grew up in, when they sold it it had been ‑‑ the furnace had been held together by duct tape for 20 years.  He could not understand why the new owners wanted a new furnace.  He said it worked perfectly fine.  Offered them a case of duct tape.  

In terms of our cave man days, really, is the garage our new man cave?  Think about it.  Do you all have a spouse where there is a TV and refrigerator and a chair in their garage?  Anybody?  Your brother.  We have got 1 or 2 in here.  It is the place to hide.  It is the place where we can make bad noises, we can scratch, we can do all of those things that you guys don't want us doing in normal, good company.  We can revert back to our days of hunting mammoths.

Now, there are actually laws, unwritten rules that we have as men.  They are not written down, but they are rules of behavior that all of us know.  And these rules govern a lot of our behavior.  A lot of the things we do.  Now, as we get older, sometimes we begin to realize, you know, man, I need to not worry about this so much, but particularly when we are younger it is a problem.  And under these rules, it is something for you guys to keep in mind.  What may be acceptable in private is not acceptable in public.  Have any of you all dated a guy somewhere in your lives who was all cuddly with you in private, but didn't want to hold your hand in public?  Anybody?  I see a couple of heads nodding.  Part of that is because other guys are going to give him a hard time when they see that.  His buddies are going to let him know about it.  He has been subsumed by the female gender.  Okay?

And it is something that from a guy's perspective, especially when they are younger, is kind of like an uh‑oh, has my manhood been threatened, at least my social standing with the rest of the guys, with the rest of the tribe.  There are even some websites on this.  For instance, dogs are and shall always be a man's best friend.  Cats are plotting to kill you.
(Laughter).
A dog is a man's true companion.  You will risk your life to save your dogs, as he would do the same.  He will be there when your woman leaves, when your car dies, and when your team loses the Superbowl by one point.  A cat is not a pet, it is a mutineer, and is plotting to end your life as you sleep.  Always keep a watchful eye.

Grilling is the manly choice for all forms of cooking.  Anything can be grilled, even birthday cake.  Okay?  I will tell you where the name of this workshop came from.  This workshop first kind of rolled into being about 6, 7 years ago in its initial form.  I was doing a presentation on IEPs in a rural county in Florida and we had a mixed group of 20, 25 parents in the room.  And sitting over about where you are at was a table that had a husband and wife, and I was in the presentation.  You know how in presentation sometimes you get a little lull, where it kind of goes quiet for a second.  Just at that point the woman goes, you really think that way?  Everybody in the room, hold it, heard it, and he was slipping under the table.  And if you remember the old beer ads with all the old athletes, that's where the man laws come from, and the guy, it seemed like a perfect name for a workshop.

Let's talk about emotion.  Because this is a big one for guys.  In our cultural role, we are supposed to be strong for you.  Our job is to protect you and to protect the family.  Think about what we talked about at the very beginning, about cultural roles and way back when and think about as we move through time all the things you know, the histories that you know, everything you know, what's the man's role, the guy's role.  The knight, the protector, whatever it may be.  You see that today, it rolls over into sports and football is a great example.  Simply the idea that it is that one‑on‑one combat kind of thing.  You don't see ladies out playing a lot of football.  You guys are smart.
(Laughter).
I can tell you, and yet I will promise you that most guys would not give that up, no matter what happens to them.  We will do it again tomorrow if the opportunity was given to us, because it helps us with our roles.  But the bottom line, we are supposed to be strong for you guys.  Emotion is not comfortable for us.  Why?  Emotion can ‑‑ is often considered a sign of weakness.  It is a feminine thing.  Think about it.  

Think back, how many times have you seen a lot of husbands ‑‑ my dad, I saw him cry twice in his life that I remember.  Once was the day my grandfather died, and even then I wasn't supposed to see it, I just happened to come around the corner at the wrong time, and all I saw is he got up, walked over and pushed the door shut.  The second time was the day I got married.  He love ‑‑ he loved my wife, don't get me wrong.  My dad and I had always had a really good relationship.
AUDIENCE MEMBER:  (off mic).
>>  Word will get back, believe me, I will clarify that.  Those were the only 2 times I ever saw him cry.  And I will tell you something, for me it was hard.  My son was an 8‑week premie.  That whole routine.  I'm sure some of you have been through that probably yourselves or know somebody who has.  You try and be strong through that, but I had to be strong, my job was to protect my wife, make sure somebody had to be the Rock of Gibraltar.  

I'm a stress eater.  2:00 o'clock in the morning I'm slipping downstairs, she thought I was going down to get a sandwich.  Huh‑uh.  I was going down to sit at the kitchen table boohooing because I didn't want her to know.  Because she was torn up and I felt like there was no way she needed to see me.  Except the one morning that she thought ‑‑ was coming down to tell me I needed to stop eating sandwiches because I was getting fat and she caught me.  And she was like, I don't ever want to see you down here or anywhere that you don't feel you can do this in front of me.  But, but, but I'm supposed to be strong.  And she is like, I don't ‑‑ you don't need to be.  I didn't marry you because of that.

One of the things, too, that's very hard for us guys to understand is a lot of you don't care about the Rock of Gibraltar routine.  But for guys it is a critical part of who we are.  So I'm sitting at the table going, okay, we will do it again.  You know.  And we have been, you know, pretty good about that.  I have been pretty good about that over the years since.

I also learned early on, okay, honey, yes, dear, that's fine, sweetie, with a perfect answer to everything, but never repeat the same answer more than twice in a sequence or you are being smart.  So guys keep that in mind, if we have any younger guys in here.

So emotion is here, but we cover it.  We hide it.  And when you guys start poking and prodding us about emotion, that makes us grumpy because we want to let it out, but we are not supposed to.  We are not supposed to.  Do you any of you guys have those discussions with your significant other?  Anybody over time?  Situations where you are like, you know, as a touchy situation, well, I hear this a lot with young families.  Well, you don't show any emotion, you don't ‑‑ the husband doesn't seem to care.  Really, doesn't care.  Okay.  He cares, but he is hiding it most times.  Because we have a tendency to pull back from those things that make us feel emotional because those emotions really challenge a lot of our roles, our roles as men.  Okay?

Work.  We are supposed to provide.  We are supposed to go out and kill the mammoth.  If we don't provide it, we are failing you guys.  And we are failing the family.  And frankly, we are torn.  We are torn between being there for you guys in situations, particularly when we have a child who has some kind of special need, we are torn from being there or working.  Why?  Because our cultural roles say we need to protect and provide.  So what do we do?  We try to protect and provide.  I had a conversation with a dad one time who had a young child with a disability whose wife was very upset with him.  And he was working 7 days a week.  He had gone from 5 days to 6 days to 7 days and I was like why?  He said it is all I know how to do.  I can't ‑‑ I can't deal with the hospital stuff, I don't know what to do with it, all I do is sit there, but I can go to work and make money and make sure the insurance is paid for and the bills are paid so my wife can deal with all of this and she doesn't have to worry.

That's a common mindset for a lot of guys.  Okay?  Do you guys know this?  I mean, seriously?  Yeah, some of you do?  Okay.  Good.  When we don't know what to do, we bury ourselves in our cultural roles simply because it is a safe haven.  It is our hurricane hole.  The place where we can hide and be safe and not know we are doing what we should be doing.

Now, let's talk about how you deal with us.  You can help your dad out of these roles, out of this negative role that we wind up in a lot of times.  I will tell you, and I will get to it in a minute, first and foremost, don't lecture us.  It is easy to do, but think of us in many ways like a giant golden retriever.  You chew out the golden retriever, he runs and hides behind the sofa.  You stroke him and pet him, he is happy to do anything, whatever it is you want to do because he is giving you the attention he wants, okay?  Seriously.  How many ‑‑ think of how many of the guys ‑‑ 
AUDIENCE MEMBER:  (off mic).
>>MARK KEITH:  A lot of guys respond that way.  So if you are going to lecture, don't do it.  I will tell you, when my son came home I couldn't fold a diaper.  He was allergic to the Pampers, so we had to use cloth diapers.  I couldn't fold a diaper if my life depended on it.  And my wife is kind of going ‑‑ she was like, always fussing at me because a diaper, I didn't mind doing the cleaning up the potty and stuff like that, but she is like, this diaper doesn't work.  Finally got to the point where I was like, fine, he is yours, I will never touch another diaper again as long as I live.  

Well, you are not helping.  Don't tell me I'm not helping.  You told me I do it wrong, you do it right.  Fine, you do it.  Luckily, we had a friend and she happened to play softball in college, and I was telling her about this one, and she was even asking, she was like, have you ever done the baseball method of diaper folding?  Sports, hmm, what is it?  She said take the diaper, lay it out in the shape of a baseball diamond, second base down to home plate.  Lay the baby on the pitcher's mound, bring in third base, first base and home plate up and pin without injuring the pitcher.
(Laughter).
Hey, it made sense! So next time I said I will handle this.  And we did it and I'm like, here, look at me.  I have done it.  And she kind of looked, and she was like, well, okay, it works.  I was never so proud as when she accepted that diaper.
(Laughter).
Express your need for his involvement.  Make it clear to him that what you need is his input, his participation.  That's what you really need.  And play on our cultural roles.  Play on that role and say, I need your support, I need your strength, I need your whatever.  You are the smart ones in the relationships, okay?

But the idea is to help him break through and out of those existing roles and take that step into that very uncomfortable world of school, special education, and babies.  Because we are not taught how to deal with babies.  That's something that comes along with the package when the baby gets born.  It is learning on the job for most of us guys, okay?  We don't get a lot of hands‑on experience until that point in time.

Also, play on that desire to protect the family.  On his need, on the need of his involvement by your child.  Who is going to teach him?  Who is going to teach him ‑‑ your child?  Who is going to teach that child how to do the things that they need to learn how to do?  Well, that's what dad does.  That's what dad does.

You know, and it is hard because like in my son's case, he has physical disability.  Now, Ian drives a car.  He didn't walk until he was 7.  He wasn't going to play football, wasn't going to play baseball or ice hockey like I did.  Huh‑uh.  We had to find other things.  And that's hard for a lot of guys.  Well, this is what you do with a child.  Baa, baa, baa, baa, with the boy you do this, a girl you do this.  We found other things.  But a lot of it was her expressing to me that my involvement was critical here.  

One thing I will tell you, when it came to potty training, a child who has physical disabilities, physical movement disabilities, don't try and teach them how to write his name.  She met me at the kitchen door with the bucket of soap and said, you helped him make that mess, you get in there and you help clean it up.  And I'm like, okay, yes, dear.

Anyway, that was her input to get me to be more involved.  So we found things.  Ian turned out loved Boy Scouts.  Cub Scouts and Boy Scouts.  So I became a leader.  We went camping.  Eagle Scout.  We did all of those things.  And you want to know the one thing I will never tell him?  I hate camping.  But you know, I did it because she got through to me that you need to do this.  You know, our Saturday events early on, he was in hippo therapy.  Go driving down the highway, just driving down the highway to go to hippo therapy every Saturday morning, just the 2 of us, gas station on the way out of town and get donuts and sodas for breakfast.
(Laughter).
And we did the man song, men, men, men, as we go down the highway.  He loved it, I had a good time.  We were dealing with horses, and he rides to this day.  You put him on a horse, he starts channeling John Wayne, until mom went with us one Saturday.  And Ian is going, donut.  I want donuts for breakfast.  I'm like, oh, and I'm sitting there going, oh, poop, I'm so busted.  We are pulling in the gas station, and she says, why is he signing donut?  Well, then he started signing Sprite.  And my wife is going, huh?  And she goes, okay.  Well, you know what?  This is your day.  No more junk food the rest of the day.  And by the way, pick me up a bear claw while you are in there.  She got it, and she wasn't going to fuss at that point because I was doing something with him that was helping him grow up.  So the thing is brainstorm with him.  Try to brainstorm with your husband and your spouse or significant other and find things that the 2 of them can do together.

Now, expressing his importance to the family as more than just a wage earner.  Because, again, that's a really hard thing for us to break, that taking care of the family.  You have got to get him out of that mode, that job to make sure that the money is coming in.  He will still do that, but to get him to the mindset there are other things you need to do.  Again, remember, he has many of the same fears you do, but culturally been brought up to hide them.  So we submerge ourselves in our roles.  This is the real tricky one.  Encourage him to meet other dads.  Because this is going to be really hard.  Don't go to him and say, hey, we are going to go to this dad's meeting tonight where you are going to meet all of these other dads whose children are deaf.  Believe me, all you will see is his backside going out the door if he can help it.

Maybe if you have a friend who also has a child similar, hey, you know what?  We are going to go out and go out to dinner with this couple.  Let the 2 dads solve it.  They will eventually get around.  Guys will talk about this stuff, but they need time to develop a little bit of trust with the other male.  Okay?  

Now, I will tell you, I do dad session, and I have had ‑‑ it looks like you are at the guy log.  Guys sitting there, nobody wants to say a word.  On the first one ‑‑ when the first one breaks, it is like this river rope, it looks like a Jerry Springer show.  I have got dads crying, and they realize they are all in the same boat.  It is the one place they suddenly feel safe because mom is not going to know about it.  And none of them are going to throw any of the others under the bus because they are in there, too.

So remember, remain calm.  Continue to talk.  Keep the lines of communication open.  Do not do the silent treatment stuff.  Quickest way to have problems, too, is do the silent treatment stuff.  Because most guys, fine, I'm not going to say a word.

Now, we are going to talk about the nuclear question for a dad.  Ask him what he wanted from his own father.  Don't expect an answer, don't even ask about an answer.  But what he is going to do, if he had a really good dad, he is going to go, do I measure up to my dad, am I being as good a father as he was to me.  If you had a lousy dad, oh, my God, I certainly don't want to be like my dad was to me.  It was a win‑win question from your perspective.  Because it is going to get him to think and that's what you want him to do, is think about what he is doing in his role in the family.

So reinforce that he can express his emotions and you will understand and not think less.  Remind him the relationship is a partnership.  The 2 of you got in this together as partners.  And you are not judging him.  Help him keep that ego in place.

Remember that while you made disagree, he is trying to do his best.  And sometimes he is going to come out with ideas that are in left field, also hard not to go, oh, my God.  Go, okay, well, honey, you know, yeah, let's talk about that one some more, but that way you are not just throwing him out the gate.  His idea isn't junk.  Because he does come at this from a different perspective than you guys do.  And again, encourage him to participate, but don't force.

So some final thoughts.  Breaking through man laws is hard.  It is hard, but don't quit trying.  It is not something you are going to resolve today, tomorrow or next week.  It takes time.  It has taken centuries to create these things.  It is not going to happen overnight, but you can do it.  You can help your dad, help your husband adapt and change.

Remember to reward small steps forward, but don't punish when they regress.  Don't punish them.  That's just going to cause more problems with them.  And the big thing is don't give up on your dad, okay?  And with that, I think I'm out of a PowerPoint and out of time.

Thank you guys for coming.  I hope you guys got something out of this.

(Applause)

(Session concluded).  
