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	(Writer standing by.) 
>> SPEAKER:  Good morning.  Thank you all for coming.  For those of you who were just in the previous session about deaf identity, this is going to connect for you really well, because in deaf identity, I'm sure it was mentioned how important it is to have a deaf mentor involved with your family.  Let me introduce myself.  I am Michele Berke.  I come from the California School for the Deaf in California.  I work there in the area of diagnostics and data.  Sorry, assessment and data.  Also, I do home visits with families.  I have three, um, families that I've seen.  Data is fascinating coming from that, and then there's families, and that's the rewarding part of my work.  I've worked with this project with Elaine Gale.  Although she couldn't be here, she is a professor at Hunter College, which, um, and she works there in the deaf training program, deaf ed program.  She and I are co‑students at the University of Colorado years ago, and I'll explain a bit more about our project and our work as we move through the program.  Two things that I want to be very clear about; first of all, I am a hearing person.  My family is deaf, so I was raised in a signing or bilingual environment, both ASL and English were used.  
So, you might feel strange about a deaf person talking about deaf mentorship, a hearing person talking about deaf mentorship, and the reason that I'm here is because Elaine is deaf, and she and I were, um, partners on this work, although I'm really sad she's not here with me today.  Secondly, I would like for you to know that Saturday night, and some of you already know this, Saturday night, I came in and was working on my power point and working on some videos and doing some editing, and, um, you know, the captioning and whatnot, and in my not‑so‑clear mind, at about midnight, I hit delete and lost it all.  What?  Why?  Why?  And so, um, somebody told me, they said, everything happens for a reason, and so, here's what you're seeing today, is the best results.  It could be even better.  I think it's even better, and, um, I have a friend in California who ran to my office and sent to me the files, the video files that, um, I started reworking on, and so, you know, lesson learned.  Lesson learned.  Yeah, that's right, save everything, that's the lesson.  I don't know what I was thinking.  It just happened.  So, we're focusing on the value of deaf mentorship.  I've had interviews with several deaf mentors across the states, and I am bringing to you their perspectives, and finally, we'll discuss a little bit about early intervention and the role of deaf professionals in early intervention in the whole picture, in the bigger picture.  The idea of deaf mentorship is finally receiving more recognition.  EHDI has recognized it, the JCIH, that's the Joint Commission on Infant Hearing, recently mentioned the importance of mentorship in the EI system.  Many of you know that it's not always that way.  
The three presenters from the previous workshop, I know that you didn't have the benefit of having a deaf mentor come in and join your family.  So, now, those families who do have that opportunity receive a rich experience for the child and for their family.  The common theme that we hear from parents and families is that the child arrives, and that child is the first person who is deaf that they have ever met, which means their minds are filled with question marks; what do I do, who, how, where, when, and so this is a person who can step in and help relieve that stress and answer some of those questions.  Last Sunday, um, here, I believe it was in this room, there was a presentation on infusion in the EI system, and one of the mentors said she went in and met a mother who was still in the hospital with her baby, and the mom looked at this deaf person and said, are you okay?  If you're okay, then my baby will be okay, and such a sense of relief came over her.  It was so, it is such a powerful program for parents.  And finally, this is a deaf person that has had the lived experience and is deaf and who's already figured out, you know, solutions for having a successful life and have done the figuring out of that life that they have to offer this to pass on to the next generation of deaf children, so they bring into the family many solutions.  Tom Holcomb actually said that here at an EHDI conference 2003, quite a long time ago, but it happened here in Atlanta, ironically.  We didn't see a lot of deaf mentorship happening then, but it is growing, and his presentation made a case for the value of deaf mentorship, what deaf people have already figured out and can pass along to families, so that families aren't recreating wheels, so to speak.  
So, I asked some of the deaf mentors why it's so important, and you'll see some of their answers.  This is another point of view from another mentor, also critical to see. or maybe not.  Let's see if it buffers.  If you wouldn't mind getting AV.  Thanks.  Natalie, who was the woman in the previous video, who is actually in the room right now, she talked about the anxiety that parents feel, and then the fact that somebody comes in and you see, you know, the family members see this as somebody who's educated, who drove themselves to this appointment, and it really is a paradigm shift for parents who maybe really don't have any sense of what deaf people are capable of, and so that's one of the roles that a deaf mentor can play in those lives.  I hope it doesn't delete it like I did.  The next video that is meant to be playing is Danell, and she's also here.  Danell is from Minnesota, and she runs the Life Tracks Program, which is a deaf mentoring program that's for the entire state of Minnesota.  I think all of us can learn something from Minnesota's model.  So, if you don't mind, I was going to paraphrase what you said.  I don't think we can get the video up, but it was a beautiful comment, but what she basically said is that after interviewing the parents who have already had that experience with deaf mentors, um, every single one of the parents have said having a deaf mentor, not that it's, you know, it's a really great idea, it really should be happening.  No, it's absolutely mandatory, they must have it.  Having that relationship over a period of two years gave parents a sense of peace, and that's really what we want for all families.  We don't want them to feel stressed out, we want them to feel at peace with their situation.  One of the researchers who's worked with deaf mentors said that that stress is alleviated, and bringing that sense of peace, calming the anxiety, is really key to this experience, and that's a recurring theme through all of the interviews I've had with deaf mentors.  
Next slide, please.  Give me one moment, and I'll open up my presentation on my laptop so that I can continue.  I apologize for the technical glitch.  The next slide talks about another issue, that's really the importance of social interaction for identification, and the previous session talked about the importance of identity and that we want our children to have a strong sense of identity and a sense of dignity, self‑esteem, and having that peer‑to‑peer mentoring opportunity, so the opportunity for kids to see other kids like themselves, and to have role models, deaf and hard of hearing professionals.  Thank you.  You're my best friend now.  And the cultural community involvement, it's important for parents who are working with a deaf mentor, oh, I have 10 minutes to go?  Okay.  The big role that deaf mentors play and see themselves playing is that of social identification.  I see a lot of head‑nodding out there in the audience, so I think that people who work as deaf mentors have seen that benefit, and it isn't just your job, it's your life, and I think people feel that, they feel that sense of responsibility to pass on that legacy so that this child can grow in a safe and supportive environment with the family.  There are different terms for what deaf mentors might be called, but generally speaking, the responsibilities are the same.  They're sometimes called guides, role models, deaf mentors, they might have a specific curriculum they're following, or they might just have an on‑the‑job training kind of approach, and I'm going to skip, um, some of the survey data and kind of go to my conclusion.  There was an international conference last summer, and Elaine and I were asked to facilitate a pre‑conference session focusing on specifically deaf involvement with the early intervention systems, and so we had disseminated a survey, 125 people from all over the world, that's in brief, and I'll post the power point on the EHDI website so you can learn more about the survey results as you have time to.  Basically, there were different models.  The most common were in‑person, home visiting type deaf mentors.  
Some did tele‑mentoring.  For example, in Australia, because there was one family that lived very, very remotely, in the middle of basically no where, their EI program system gave them a satellite hookup, because it was actually cheaper to setup that technology than to fly in somebody for in‑home visits, so the deaf mentor and other EI professionals would conference in, they had video conferencing abilities rather than in‑person abilities.  Um, some function as ASL teachers, that can be similar function, or other people can provide those services, so there are some of the other responsibilities or roles that deaf mentors may play.  The interviews that we conducted, we asked what did you, what do you do during a home visit, advice for families, advice for mentors, and an a‑ha moment.  We asked the mentors if they could share that.  Again, there's vocabulary building, by following the child's lead, their area of interest, but then making it a teachable moment.  This was advice for mentors from Stacy Abrams who's in Arizona.  Advice for families.  This is Joey, and he shared one of his a‑ha moments, and again, there were many.  The data is very rich, but I had to cherrypick for today's presentation, but I thought this was a powerful comment.  Again, that came up in the previous presentation as well, and Danell said the same thing, that we're looking at the whole child, and deaf mentors provide that holistic, global approach, working with a child rather than one part of the body, and the point is that we have a real relationship, I mean, we can see, and we do see the child over time.  You know, the audiologist might see them once or twice a year, whatever it is, but the mentor is seeing them on a weekly basis usually, and so that's, they can really see their development and their growth.  Many themes emerged from our survey and from our interviews.  Most of them had hearing families, and their comment was that they didn't want their experience with a hearing family, even if it wasn't all negative, they didn't want their other parents to go through what their parents had gone through, some of those struggles, and so the value of having a deaf mentor is to alleviate that.  
They also talked about going to various events and milestone events, graduation and family gatherings, so it wasn't just a, you know, that it's a one‑time event, but that it's an ongoing relationship that develops between the mentor and the families.  Many mentors said that as a deaf person, they wanted the families to get answers directly from them rather than so‑called experts who don't have competence in the field, really, and they also made things explicit for the children.  So, you talk about people sitting around a dinner table, a family sitting around a dinner table, or Natalie pointed out, you know, going to the store and narrating everything that was going on, you know, there was milk that had spilled, so she talked about the milk spilling, narrating the environment.  As hearing people, we take for granted that incidental learning that happens, but for deaf children, all of that learning must be explicit and intentional, and, of course, the importance of keeping an open mind.  So, in conclusion, we want to see deaf children succeed, and that's the point for all of us.  All of us who are in the EI world want the same for our deaf and hard of hearing children, and deaf mentors even more so because of their role and their lived experience as deaf people in the society and their ability to support the next generation and their families.  Special thank you, of course, to Danell, Stacy, Natalie, the other folks who were interviewed and videoed, and you see a couple of people who helped me with some of the technical issues over the last couple of days, thank you so much.  Thank you for your time.  I apologize for the technical glitches, but, um, nice to see you all.  Enjoy your lunch break and the rest of the afternoon.  Thank you.  
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