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	>> Good afternoon.  
	Good afternoon.  
	How is everyone?  
	Is that working okay.  I'll hold it here.  
	Okay.  Good afternoon, I hope that everyone is doing well.  That's too loud now?  It's echoy?  All right.  I'm going to try a different mic.  
	I'll just move here.  He told me this was the most reliable mic so I'll just stand here.  Welcome to a talk on implicit bias.  I was excited this morning to be able to go to Louise Rollins also did a talk on bias and I was really excited to see that there was another person here at EHDI talking about this topic.  And she looked at it from a little bit different point of view if any of you had the opportunity to attend her talk.  And she was looking at it from the viewpoint of how bias might impact the way in which we collaborate together as professionals which was very interesting and I'm going to look at it a little bit differently today in thinking about how it impacts our relationships with the families that we work with.  
	So what is implicit bias?  I'm pleased that some people came because some folks were asking me like what are you going to be talking about?  So I'm glad you're here.  And I wanted to share a little bit about how I came about trying to learn more about implicit bias and why this is important to me.  So it kind of started from a personal journey.  I'm a parent of three children.  One child is biological so she is no surprise white.  Awe I also have two children who are adopted a son who is Asian and a daughter who is black.  So as I -- a daughter who is black.  So as I really began to try to learn of people of color in my life I started to become more aware of the places where I had bias.  
	So as I wanted to learn more about that and how it impacted me, I started to learn more about bias in the field of health care.  And started to realize what implications it might be having for me as a provider and also for the program where I work.  
	So I'm a speech-language pathologist and I work for the Children's Cochlear Implant Center at UNC.  And so this is just one of those topics that we're trying to wrestle with as a program.  
	It's difficult as a parent to realize that you may have bias even in terms of your own children.  And so understanding that that bias exists isn't really about feeling guilty as much as creating awareness and determining what are things that you can do.  
	And thankfully I'm here today not to just tell us that we all have a bias but also to share in some steps and things we can do to change that.  
	Oops.  I went too far.  So we're going to watch a quick video about bias.  And a particular test that's been developed in which you can learn more about your own bias.  
	(Video).
	>> HANNAH ESKRIDGE:  Okay.  So -- sorry as I shuffle back and forth here.  
	Okay.  So our implicit bias then refers to really our attitudes or stereotypes that might impact our understanding, our actions and our decisions in an unconscious manner.  
	These biases can actually be I think we portray them sometimes as negative but they also can be a bias in the direction of a favorable or unfavorable assessment.  And they are involuntary.  Involuntary and unconscious.  
	So a social scientist David Williams says that the frightening point about implicit bias is that it is an automatic and unconscious process so that people who are engaged in the unthinking discrimination are not aware of the fact that they do it so what the implicit bias test is doing is the first step which begins with awareness so it really begins with a level of awareness of where you might have some implicit bias.  So I really encourage all of you, if you kind of take anything away from this next 30 minutes is to go on to the Web site it's project implicit if you Google that it will take you to the test it's a test designed by people at Harvard and now thousands and thousands pieces of data have been used to collect this particular assessment and go through some of the different tests.  It's not just about race.  There are assessments where you can look at bias regarding age, you can look at bias regarding gender.  I even did one in the fall regarding my bias of the Presidential candidates.  I won't tell you how that turned out.  But there's lots of different ones and different ways at how you can look at how you might be carrying this implicit bias I want to say implicit bias is not always aligned with your stated beliefs or even what you sincerely feel or believe.  
	So it's important to not push this away as something that you feel guilty about.  But just creating an awareness.  And what happens is that our conscious mind cannot handle all of the pieces of information that we are constantly collecting.  So we have to process things in an unconscious way.  
	So here is just a quick little bit on a few different types of bias that may occur.  
	So you have affinity bias.  Which is the dog in the top left there telling the cat that it's not a great fit for him.  So it's the tendency just to want to be around and warm up to people like ourselves.  
	So think about who is in your life, who is in your life outside of your work environment.  And do those people all look like you?  Do they have the same beliefs you do?  Do you all go to the same places?  And if that's the case, that's impacting your unconscious bias.  
	The halo effect is the tendency to think that everything is good about a person that we like.  And on the opposite end, everything is bad about a person we don't like.  
	So you know if there's that person that kind of drives you a little bit crazy they can do something kind of small and it's like oh my gosh why are they doing that, that's so annoying.  And then someone else that you love, it's like your best friend, they do something and you're like well, they are having a bad day.  So we give people a break that way.  
	Confirmation bias, I think this is so important.  Is the tendency for people to sync information that confirms what they already believe.  
	So if you are someone that likes to get information let's say from your Facebook Newsfeed and you decided to hide everyone that doesn't believe and share articles that are exactly the way you think about things, you might be playing into this confirmation bias.  
	So how do we seek people out there that are saying things that might be different than what we believe and let us take those things in and see how we can kind of think about them a little bit differently.  
	And then there's group think.  And group think of course is when a group of people kind of mimic the thoughts of each other.  And if someone has an idea outside of the group, they don't share it.  Because they are kind of afraid of that.  And this really stifles creativity and it stifles the ability for people who are feeling a little bit differently to share that information.  
	So why do we have this bias?  Why does this come about when our intentions are not there to create them?  And it's -- it goes back to the brain.  And unconscious bias is rooted in the brain.  And scientists have shown that it's found in the same area of the brain that has to do with fear and threat.  
	So we process things in this kind of flight, fight or freeze mode.  As I said earlier you're taking in so much information you can't consciously process it all.  So you begin to make decisions on limited information or unconscious information because you're trying to do it really quickly.  So if you think about how we developed, this was really, really important a long time ago if an animal is coming at you, you're like caveman era you have to be like quick responding like big bear is bad.  I have to escape.  Right?  
	But even though we are not usually in those types of situations anymore, our brains are still reacting as if we are.  
	So the brain mentally groups things together to make sense of the world.  
	It does that as I said because it's bombarded with so much different information.  So from the survival point of view, this grouping into good or bad helps us to make quick decisions.  However, in today's environment when we're working with families, it's not always appropriate.  
	So awareness I'm going to say again is the key.  
	So what does all of this have to do with health care and children with hearing loss.  I think we heard lots of different quotes with Martin Luther King being in Atlanta over the last couple of days and here is one more for you in 1966 he said of all forms of inequity injustice in health care is the most shaking and inhuman.  
	There's a book out called "Unequal Treatment" from the Joint Commission and it talks about study after study after study looking at positions and outcomes in health care based on bias.  
	And the research really supports this relationship between patient care and physician bias.  And creating lots of disparities and how people are accessing health care.  
	So what can we do about our bias?  How can we overcome implicit bias in health care?  How can we overcome implicit bias in working with children who are Deaf or hard of hearing and their families?  
	Fortunately research is showing there are several things you can do as an individual that can over time change the bias that you have.  
	So one of the first things has to do with perspective taking.  So the cognitive component of empathy is perspective taking.  And when we use -- when we use empathy to take the perspective of another, it can really inhibit our unconscious stereotypes.  
	Another thing that we can do has to do with partnership.  When any kind of health care provider views themselves as a partner to the parent or the patient, then they are likely to develop this sense of we're all on the same team.  And as soon as we're all on the same team, then we see that person as an individual instead of the stereotype or bias that we may have.  
	So it gets us into a process of working towards a common goal so having a mentality not that you are the provider of information but that you are a partner with the parent can also help to overcome your implicit bias.  
	And then it's really critical that what you do outside of I'm saying the office but whatever your work environment may be, the classroom, the home, a medical setting, a hospital, whatever outside the office looks like for you, what you do in that time period is going to drastically impact.  
	So like I said, creating opportunities to become aware of your bias.  Making sure that you're not kind of just trying to confirm the things that you already believe.  
	So who are you following on social media?  Who could you follow that maybe says things that are totally different from anything that you would have ever thought or been a part of?  Who could you friend?  What kinds of different settings could you go into that you don't normally do now on a regular basis that might give you relationships with people to be able to change and take a different perspective?  
	So listening with empathy, if you came to information yesterday about UNC coachery, you're going to kind of hear this again but it kind of plays back into all of the same thing and how important it is so Stephen Covey says the biggest communication problem is we do not listen to understand, we listen to reply.  
	So what we want to do instead is listen with empathy.  
	So we're going to watch a short video now of Brene Brown she's also a name that's come up in several talks over the past few days I think it's always interesting how there are kind of these threads that connect but we're going to watch a short video of her talking about what is empathy.  
	(Video).
	>> HANNAH ESKRIDGE:  So how many of you have ever experienced at least comment, that's what we often do.  And it's with good intention because we want as Brene Brown shared to make people feel better.  But that's not the response of empathy.  So in order to change how we interact and how we -- sorry; I cannot talk and go to the next one at the same time.  Sorry.  
	How we interact and how we are able to overcome our bias we have to listen with empathy there's some important work by a guy named Marshall Rosenberg on non-violent communication and there's lots of important work on non-violent communication but also a book written by Marshall Rosenberg while it's not related all to the field of hearing loss I couldn't recommend it more as your next book of reading.  It could really change how you interact with your parents those who you work with and those kinds of things.  I really highly recommend that book.  I wasn't on the right one.  
	So non-violent communication talks about observing others to determine what are their feelings based on a concept of universal needs.  
	So everyone has the same universal needs.  All around the world our needs are the same when we get down to these universal needs.  So what happens we express feelings when those needs are met we're happy, excited, curious, confident, peaceful, content when those needs aren't being met we express other emotions, angry, upset, tense, afraid, vulnerable, confused, sad.  And I'm sure in your daily work you see both sides of these emotions from parents that were -- that we're working with.  And a lot of times one emotion might be covering up another one.  Sometimes we get angry but angry is really just covering up scared or afraid or vulnerable or something else.  
	But what we do is observe the parent without judgment.  And look for what their feelings are to try to understand their needs so this is a list big picture of universal needs different things fall under that play, joy, humor, honesty, authenticity, integrity, meaning, learning, hope, effectiveness, physical well-being we have food, water, rest, autonomy, we need choice, we need space, freedom, connection, we want love, empathy, compassion, peace.  We're looking for beauty and inspiration and equality and order.  
	So there's lots of things that fall under these that meet our various -- that are our various kind of universal needs our feelings go with.  
	So we only have a few minutes left.  But I would like you to take a second to think about a time in working with a parent or it could be even a family member of your own where you've had a conversation that you either feel like you were able to kind of listen with empathy to that parent's feelings and their needs or maybe a time where you felt like you were really listened to based on feelings and needs and kind of what you walked away with from that situation.  You're going to think about that for just a second.  And you're going to share with your next-door neighbor, shoulder partner.  And then we'll kind of come back together to sum it up.  If anyone needs an interpreter to work with a person next to them, please just raise your hands.  So just a few minutes, share a story with a person near you.  
		(Background talking.)
	>> HANNAH ESKRIDGE:  Okay I can tell from your energy that you guys have lots of stories and I wish we could share in some stories for 10, 15, 20 minutes but we only have a few minutes left together and I know you also want to get to the afternoon refreshment break so is there anyone that would be willing to share a story with the group that you were sharing with your shoulder partner before we wrap up?  
	No one is feeling bold this late in the afternoon.  Share one of mine.  I wasn't really thinking in that moment.  I was thinking how much time I have left.  All right.  Oh, yay.  See if you wait long enough . . .
	>> Hi my name is Grace and I'm a third year audiology student at the University of Washington.  
	I am currently rotating with an early intervention provider.  And I follow her on home visits.  
	So one day we visited a four-year-old girl who has CHARGE syndrome and she is deaf-blind.  Obviously has all -- a lot of other health issues that go along with CHARGE syndrome.  And I think she showed empathy really well because she was very willing to be like that bear with the fox in the hole and was like, I don't understand anything that's going on with the other issues you're dealing with.  But I know that you're doing everything that you can.  And I applaud you for everything that you can do.  And I'm with you the whole way.  So when you're ready to move on to the next step, I will take that step with you.  But if you're not, I will stay here right with you.  So I thought that she was very empathetic it seemed like she was building a lot of trust and rapport with that family so she was better able to serve them.  
	>> It sounds like from what you were saying that she realized that this parent may have certain needs about where she was ready to go right now.  So she wanted to, you know, work with her and listen to her needs and that so thank you for sharing that story.  
	So does anyone have any questions?  That's the end.  
	Other than questions we have a couple of minutes if you have a question or if someone else has a story they would like to share.  
	>> (Off microphone).
	>> HANNAH ESKRIDGE:  It's called non-violent communication.  And there's a couple of study -- but the main book is non-violent communication. yeah there's lots of videos and podcasts you can listen to him and his talks.  He's just recently within the last 18 months or so passed away.  So you know he's got some really recent stuff out there that's really good.  Marshall Rosenberg.  Rosenberg.  I think.  
	>> I just wanted to encourage everybody to come to the next session over in the Learning Center, listen and talk is going to be presenting on how to improve equity in our services.  And it very much ties in with this topic.  So we would love to have you attend and participate in the activities that we're going to be doing.  
	>> HANNAH ESKRIDGE:  No.  That's great.  Everyone enjoy your coffee break and the rest of the conference.  
	(Applause) 
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