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Exploring the Early Intervention Network

http://www.gallaudet.edu/clerc-center-sites/early-intervention-network-supporting-linguistic-competence-for-children-who-are-deaf-or-hard-of-hearing.html


Linguistic competence is the ability to use 
language to facilitate communication, 
critical thinking, problem solving, reading, 
and writing.

~ Working definition, Early Intervention Action Plan Team, 
Laurent Clerc National Deaf Education Center



A closer look…



Five Factors Impacting Linguistic Competence

http://www.gallaudet.edu/clerc-center-sites/early-intervention-network-supporting-linguistic-competence-for-children-who-are-deaf-or-hard-of-hearing/early-intervention-factors.html


Additional Resources

http://www.gallaudet.edu/clerc-center-sites/early-intervention-network-supporting-linguistic-competence-for-children-who-are-deaf-or-hard-of-hearing/resources.html


References

http://www.gallaudet.edu/clerc-center-sites/early-intervention-network-supporting-linguistic-competence-for-children-who-are-deaf-or-hard-of-hearing/references.html


Discussion Series

http://clerccenteronline.ning.com/topic-interest-groups/EInetworkdiscussion


Factor 1

http://www.gallaudet.edu/clerc-center-sites/early-intervention-network-supporting-linguistic-competence-for-children-who-are-deaf-or-hard-of-hearing/early-intervention-factors/factor-1.html
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Factor 1



Factor 1: Evidence Summary

The evidence supporting Factor 1 centers on:

• The importance of language access occurring early in a child's life

• The critical nature of quality parent-child communication



Factor 1: Recommended Practices

Based on evidence, the recommended practices are:

• Provide family education to address importance of direct and daily access to 
language and communication

• Provide family services and supports to facilitate visual language acquisition

• Provide family services and supports to facilitate spoken language acquisition



Kendall Demonstration Elementary School:
Parent-Infant Program 



Kendall School:  PIP Strengths

• Systematic language planning process

• Supports for the development of ASL
o Fluent ASL users
o Deaf Role Models
o Family Sign classes
o Shared Reading Project
o Guided activities to coach families

• Supports for the development of Spoken English
o Staff audiologist
o Staff SLPs
o Guided activities to coach families



Challenge: Debunking inaccurate information suggesting that use of sign 
language may impede a child's development of spoken language

Advice:
• Have families observe children and families demonstrating this is not the case

• Share evidence supporting early access to visual language with medical 
professionals who are counselling families



Challenge: Helping families to see that learning ASL is achievable 

Advice: 

• Make each family feel comfortable by interacting with ASL in natural, 
meaningful, and fun ways. 

• Impart to families the importance of bonding with their child as they are 
learning ASL, (not putting off communication/bonding)



Factor 2

http://www.gallaudet.edu/clerc-center-sites/early-intervention-network-supporting-linguistic-competence-for-children-who-are-deaf-or-hard-of-hearing/early-intervention-factors/factor-2.html


Factor 2



Factor 2: Evidence Summary

The evidence supporting Factor 2 centers on: 

• The diverse characteristics and background of each child

• The importance of collaboration between professionals and families



Factor 2: Recommended Practices

Use a collaborative, dynamic, family-centered, assessment-driven process that:

• Is guided by a service coordinator 

• Includes varied  practitioners, trained to work with deaf and hard of hearing children

• Neutrally educates families to make informed choices

• Is individualized

• Monitors and modifies technologies, strategies, and approaches 



Factor 2: Maine Educational Center for the Deaf and Hard of Hearing



Maine: Strengths

• Strong ties with regional medical communities and community agencies

• Memorandum of Understanding (MOU) with Maine's Part C program

• One consistent statewide early intervention process

• Service provision and monitoring through age 5 to support transitions

• Involvement of a multidisciplinary team of family-centered professionals



Maine: Strengths 

• Philosophy of flexibility 

• Communication planning process (unhurried exploration of communication approaches )

• Connect families to: 
o other families who have chosen a variety of different communication approaches 
o Deaf and hard of hearing adults
o variety of professionals and programs

• Tele-intervention



Challenge:  Moving the Early Intervention process along in a 
timely manner,  while taking the families' lead. 

Advice:  

Enlist the use of consultants who have skills to:
o provide neutral responses;
o listen to family needs;
o guide, not tell, families;
o provide services and supports without a rigid agenda;
o clearly explain all available communication approaches, technologies, and strategies; and
o connect families to other families who have children who are deaf or hard of hearing to 
share their experiences with different approaches.



Program Highlight: The Colorado Home Intervention Program (CHIP)



Colorado: Strengths

• Family-centered model that provides a strong emphasis on parent 
education  

• A single point of entry.  (the average start of intervention in Colorado is 2 
months of age. 

• Statewide and community-based systems and services.



Colorado: Strengths

• Data-driven intervention.

• Intervention delivered by highly qualified professionals.

• Fostering connections with parents.



Challenge: Establishing the partnerships needed; developing  
a system of shared visions, shared resources, and shared 

responsibilities. 

Advice:

• Identify  and involve stakeholders in establishing and implementing a collaborative program 

• Identify a leader/leadership team to  involve community stakeholders

• If at all possible, establish a single point of entry into the system (managed by professionals 
who provide specialty care coordination)

• Incorporate distance learning



Factor 3
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Factor 3



Factor 3: Evidence Summary

The evidence supporting Factor 3 centers on:

• the benefit of using visual language to establish early timely language foundations and 
minimize language delay, 

• the beneficial role of sign language in the development of spoken language, and 

• the potential of hearing families to acquire the competence to facilitate their child's 
development of visual language. 



Factor 3: Recommended Practices

Based on evidence, the recommended practices for this factor are:

• Develop a program philosophy reflective of evidence documenting the benefits of early 
visual language.

• Provide family services and supports to facilitate visual language acquisition.



Factor 3: Program Highlight



Massachusetts: Strengths

• Tutors who are deaf or hard of hearing  who can serve as cultural and linguistic 
role models for families

• Trained to recognize child development and language needs

• Use  of the Gallaudet University Regional Center's FSLP curriculum

• Trained to use familiar objects in the child's natural environment as tools for 
teaching communication skills



Massachusetts: Advice

• Encourage families to include all people who are interacting with their child

• Include extended members via Skype, etc…

• Keep all family members engaged and feeling successful 

• Design lessons to include all types of learners 



Massachusetts: Advice

• Provide materials in other languages

• Develop relationships  with language interpreting agencies to assist with    
communications with families who speak languages other than English

• Establish advisory board. (Include family members who have participated in the 
program, a variety of professionals working with young children who are deaf or 
hard of hearing, allied agencies, early intervention professionals, and tutors) 



Factor 3: Program Highlight



New Mexico Deaf Mentor Program: Strengths

• State certified specialists throughout the state

• Deaf mentor services accepted as "Entitled Developmental Instruction" on the 
Individualized Family Service Plan in New Mexico (only state so far)

• NMSD has a Memorandum of Understanding (MOU) with the state's Department of 
Health. (model for other states)



New Mexico: Strengths

• Work in tandem with PIC services at NMSD (e.g. Deaf Culture, literacy, positive self-
identity, ASL acquisition)

• Free services in natural environments—at home and in community

• Weekly visits (time matched to family)



New Mexico: Advice

• Strive to include Deaf Mentor service provision in the IFSP and develop collaborative MOUs to 
support inclusion of ASL/Deaf Mentor services.

• Maintain developmental data to demonstrate the benefits of services, related to American Sign 
Language (ASL)

• Aspire to create a community of fluent language users around the child, guided by native language 
users. 

• Deaf mentors should have at least a bachelor's degree in a field related to deaf education and 
parent-infant education. 



Factor 4
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Factor 4



Factor 4: Evidence Summary

The evidence supporting Factor 4 centers on:

• the importance of early fitting of listening technologies

• the importance of evaluating and monitoring the role of listening in the 
development of linguistic competence.



Factor 4: Recommended Practices

• Provide collaborative early intervention (EI) practices to guide fitting of listening 
technologies and decision making regarding language and communication 
strategies. 
o align practices with child
o build in review process

• Provide family services and supports to facilitate spoken language acquisition.



Factor 4: Program Highlight



Wisconsin: Strengths

• Comprehensive team assessment (inclusive of family members), which drives IFSP 
development

• Family education process to guide families in understanding their child's hearing 
abilities (families not locked into one approach before beginning services)

• Opportunity to meet other families who have children with varying types and 
levels of hearing, communication modes, and language choices



Wisconsin: Strengths

• Services are diagnostic in nature, ongoing progress monitoring (changes made as 
needed)

• Use of a coaching model (i.e. making accurate observations, creating teachable 
moments)

• ConnectHear, a tele-intervention program



Wisconsin: Advice

• Provide families with the personal support, education, and resources to give their 
child a strong foundation in language and communication

• Support families in helping them to understand considerations that are essential 
to developing listening and spoken language.



Factor 5
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Factor 5



Factor 5: Evidence Summary

The evidence supporting Factor 5 centers on:

• Professional insights and experiences addressing the benefits of developing and 
implementing an assessment-driven, systematic language planning process

• The importance of a collaborative, family-centered assessment process that includes a 
variety of measures to provide a comprehensive picture of a child's communicative abilities 
in both visual and auditory modalities 



Factor 5: Recommended Practices

• Develop an individualized, assessment-driven language and communication plan 
for each child that can be tied into Individualized Family Service Plan goals. 

• Monitor progress every six months from birth to 36 months, and annually 
thereafter (JCIH, 2013) 



Making a Plan: 
IFSP Considerations for Children Who are Deaf and Hard of Hearing



Making a Plan: Strength:

• Designed to guide conversations between parents and their Individualized Family 
Service Plan (IFSP) teams. 

• Addresses topics that are unique to facilitating linguistic competence which do not 
always occur automatically in the Part C EHDI system

• Available in Spanish



Making a Plan: Advice

There are several ways that use of the plan can be implemented at a state-wide level:

• Legislative mandate (similar to Deaf Child’s Bill of Rights)

• Voluntary use (disseminate liberally to families)

• Parent request at an IFSP meeting per IDEA regulations (have parents download and bring)



Closing thoughts:

Evidence to Practice



For more information: 
Debra.Nussbaum@Gallaudet.edu

Visit EI Network: 
http://www.gallaudet.edu/clerc-center-sites/early-
intervention-network-supporting-linguistic-
competence-for-children-who-are-deaf-or-hard-of-
hearing.html
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