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How the Supporting Transitions Team at Boston Children’s Hospital 
was formed

An audiologist and outreach coordinator started providing annual college transition workshops 
in 2007. 

The Decibels Foundation and The Caroline 
Bass Fund support the workshops.

A collaboration between professionals at Boston Children’s 
Hospital formed, leading to the “Supporting Transitions Team.” 

Another audiologist and psychologist started providing annual 
middle school workshops in 2014.



• In clinical practice, the members of the Supporting Transitions Team 
witnessed the negative impact the transitional experience had on a 
number of families. Families could not find the adequate support they 
needed leading up to and during the transitional period.

• Families often felt vulnerable or experienced increased anxiety around 
transitions in caring for deaf and hard of hearing children. We believe that, 
by supporting the transitions process and offering workshops, we can 
affect positive outcomes in many families. 



The “Whole Child” Approach

We embrace a “whole child” approach:

 Respect all types and forms of communication

 Emphasis on full range of opportunities:
Technology
Language 
Schools & Educational programs

 Present all perspectives

 Maintain a child-centered and family-focused approach



Benefits of Transition Workshops
• To support and educate 

• To empower

• To keep information current

• To alleviate families’ concerns and anxieties 

• To provide self-advocacy tools

• To ensure positive outcomes with transition



Transition workshops we currently provide
This past year, the Supporting Transitions Team expanded our outreach to 
provide a series of 4 workshops: three workshops for both BCH and non-
BCH patients and their families, and one workshop for professionals who 
work with deaf and hard of hearing students:

• High school to college 

• Elementary school to middle school

• Professional development for educators about various transition topics

• Early Intervention to Preschool



Our reason for discussion
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Program Staff
• Transition Team Audiologist (Organizer and Facilitator)
• Early Intervention Speech-Language Pathologist
• Children’s Hospital Staff Speech-Language Pathologist
• Preschool Special Education Director
• Teacher of the Deaf (a former preschool teacher)
• Parent of an early elementary aged child
• Children’s Specialist from the state Commission for the 

Deaf and Hard of Hearing
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Both CART services and ASL interpreters were provided.

There was no cost for families to attend.  Funding support 
was provided by a philanthropic fund.

Adult family members AND children were  invited to attend.
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Additional assistance with child programming was provided by our 
three audiology doctoral externs, a speech-language pathology intern 
and one adult staff member.



The Who, What, When and How  
• When to begin the transition process? 
• Who can initiate the request for the special education 

evaluation and why it needs to be done?
• What are the steps in the referral, evaluation and meeting 

process?
• How does an IEP differ from an IFSP?
• What happens at the Team Meeting?
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IFSP vs. IEP

IFSP
• Family centered
• Focused on meeting developmental 

goals
• Reviewed every six months

IEP
• Child centered
• Focused on meeting academic 

goals
• Reviewed every year
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Transitioning from Early Intervention
• The local school district is informed when a child begins Early 

Intervention (EI) services
• When the child is 30 months of age, the Individualized Family 

Service Plan (IFSP) is released to the district with parent consent
• A Transition Planning Meeting is then scheduled
• An Evaluation Referral completed sent to parent
• Evaluations begin with signed parental consent
Evaluations will help determine need for an Individualized Education 

Plan (IEP) 
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Team Meeting
• After the evaluation process, all team members meet 

– Team members include parents and all school staff involved in the evaluation process
– Parents can also invite family, friends, and/or outside consultants

• Parent Concerns and Vision are discussed
• Evaluation results are presented
• Eligibility is determined
• If eligible, Individual Education Program (IEP) is written
• Services are outlined
• Placement is recommended
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Differences between EI and Pre-school

• In Preschool children are now part of a group.
– We need to think about seating 
– We need to think about classroom noise
– There may be (and often is)more than one teacher
– There are frequent changes in activity
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Communication Challenges

• As they are now part of a class group
– The need to be able to hear their peers in addition to the 

teacher(s)

– Social communication in the classroom and on the playground 
becomes very important
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Challenging Activities

• More focus on auditory based skills
– Phonemic awareness

– Therapy activities within the classroom

• DON’T!  Speech-language therapy activities must take place in a quiet 
space to be beneficial 
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What about Hearing Assistance 
Technology (HAT)?

• Given classroom noise levels, room acoustics, multiple 
speakers, HAT is beneficial  BUT
– Given the frequent changes in activities, teachers may forget to 

turn on/off transmitter.
– Young children typically are unable to report when personal 

HAT is not working.

Consider use of sound field systems in lieu of personal systems.
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When the parents are away…the kids will play!
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A facilitated language activity
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