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Texas IS Hard to Reach!

Second largest birthing state with over 400,000 babies per year

Largest rural population in the U.S. and 269,000 square miles

Hispanic population of 38% (nearly one third immigrants)

More than half of children on Medicaid

One in four children are poor -One in ten live in extreme poverty

Loss to follow up is  a challenge. 

LTF/D is 55% at diagnosis        
(34% nationally)

LTF/D is 71% at early intervention             
(24% nationally)

TEHDI priority is 1-3-6 
compliance for every Texas baby.

We have what families need most.

Leveraging Technology

Developing Regional Connections

Coordinating Care

Collaboration across systems and services at multiple levels

Consistent follow up from screening to intervention

Transition supports for intervention & parent support

Texas Follow Through Guide Project

Recently a Parent Guide tried repeatedly to reach a family of a two-
month old infant who had referred on the hearing screening, but had 
not completed an audiological assessment. She sent a scripted text 
message in Spanish to the family and immediately received a call 
back, though the parent was cautious. Tuning in to the parent’s 
unspoken concerns, the Parent Guide assured the mother that there 
would be no reporting of information other than the status of her 
baby’s hearing and services. The Guide was able to explain the 
testing process and communicate the urgency of following up in 
Spanish, and help the mother identify a local audiologist who 
accepted Medicaid. The Guide followed up after the initial 
appointment where the child had been diagnosed. At this point the 
mother wanted to share additional information with family 
members, none of whom spoke English. The family did not have 
access to a computer at home, and the father and grandmother 
could not read. The Parent Guide used videos produced by the state’s 
resource center on deafness that were in Spanish. She was able to 
send a link to the video through to the father’s smart phone where it 
was shared. The parents indicated that they would like to connect 
with other Spanish speaking families of children who are deaf, and 
they were connected with Guide By Your Side, as well as the area 
early intervention team.

Demonstrating Cultural Competence

Specific knowledge of providers & programs

Relationships with local families & children

Familiarity with community resources

A Success Story

Bilingual Parent Guides connect personally

Guides “tune in” to family priorities & concerns 

Spanish specific programs & materials available

Texts to initiate and follow up with parents 

Facebook communities (English & Spanish)

Quality video materials distributed electronically

The Follow Through Guide Project is a collaboration between the 
Texas Department of State Health Services and Texas Hands & 
Voices’ Guide By Your Side Program. The project targets families 
who have failed to transition to diagnosis or early intervention, 
and uses Parent Guides to connect with EHDI families. These 
parent-to-parent connections provide guidance on next steps, 
identify barriers, and offer supports. Since the project was 
initiated in 2014, over 2,000 families have been reached, 
approximately one-third of them Spanish speaking. Connecting 
with hard-to reach families has required flexibility, innovation, 
persistence and relationship building. 

ftgcoordinator@www.txhandsandvoices.org 
Contact us to learn more about our project!

A network of diverse 
and engaged families 
provide vital parent-to-
parent support:

• Facebook 
communities

• Family Weekend & 
Moms’ Retreats

• Local family events
• Newsletters

Connections to 
Strengthen

Information to 
Guide

Resources to 
Support

An Educational 
Resource Center and 
strong state education 
agency hosts a variety 
of tools:

• Early Intervention
• Parent Guides & 

Deaf/HH Guides
• Family Signs & 

Auditory Supports
• Informational 

Videos

Online & print 
materials, webinars 
& workshops, and 
one-on-one are 
designed for families 
addressing:
• Navigating 

systems & services
• Locating 

professionals
• Understanding 

communication 
needs
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